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A Celebration of Giving

Celebrate #GivingTuesday
with Ascentria on
November 28, 2017!
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Last year our #GivingTuesday
appeal raised over $116,000 — a
record for Ascentria! Please help
us to exceed our goal this year. All
proceeds benefit the individuals
and families we serve throughout
New England.

“Sometimes opportunities
don’t look like

opportunities at first.

Please visit us at ascentria.org/donate.

Ascentria’s Christmas Gift
Collection Begins!
Spread good tidings and joy
to over 500 children in need
this holiday season. In-kind
donations of clothes, toys and
books are gratefully accepted.
Please contact Development@
ascentria.org for details.

Now is the time to start planning for end-ofyear giving. Please consider supporting our
holiday campaigns.

November

January

Spring 2018
Lutheran Home of
Southbury in Connecticut
is celebrating its 100th
Anniversary. Watch for
details!

Join us for our Creating Opportunity
Reception at the Worcester Client Center on
Thursday, October 19. Call 774.243.3933 for
details.

Join us for #GivingTuesday,
a global fundraising event, on Tuesday,
November 28, 2017. Visit ascentria.org/donate.

December

Top left: Fashioning the Future Chair Donna Mayo takes a short break from the festivities with husband Bill Mayo.
Remainder of photos highlight the events of the day.

Indeed, they often

Inaugural Fashioning the Future Event a Success!

look like discouraging

The Ruth House’s inaugural
Fashioning the Future Luncheon
& Fashion Show, held on Sunday,
April 30, 2017 at Lombardo’s in
Randolph, MA, was a smashing
success and helped to raise more
than $105,000 to establish the
Fashioning the Future Fund! This
special fund will provide assistance
to Ruth House mothers as they
transition to independent living.

Special Events & More
October

Ascentria Executive Team

Because of the generosity of our
sponsors, committee members,
donors, fashion models, participating
boutiques, and over 325 guests, the
promising young women of Ruth
House will now be better equipped
to build upon their success while
at the program. They will also be
better prepared to respond to “real
world” challenges they are bound
to face once they are living on
their own. Help paying for postsecondary education, job training,
transportation and even childcare
will now be available to them.

Dana Ramish, Executive VP, Residential
Services
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For more information about these and other Ascentria special events, please visit ascentria.org or
contact our Office of Development at 774.243.3934.
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Nancy Meegan, VP of Human Resources
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Ascentria’s Christmas Gift Collection
continues through December 4, 2017.
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Jodie Justofin, VP of Strategic Marketing and
Communications
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James Coyle, Chief Financial Officer
Candace Cramer, Chief Development Officer

“It was a privilege to be part of this
fantastically successful event to
benefit Ruth House teen mothers,”
said Gail Bucher, a long-time
Ascentria supporter, volunteer and
Fashioning the Future committee
member. “Its success was a
cooperative effort of many who
worked together and reached out
to their families, friends, churches
and community. Their efforts will
help to encourage and support
Ruth House teen mothers as they
transition to living independently
with their young families and begin
facing many of life’s challenges.
The money raised is a great
beginning to helping many Ruth
House mothers in their transition.”
“This was the first Ascentria event
that I have had the privilege
of helping to plan and attend,”
added Donna Mayo, chair of the
Fashioning the Future committee.
“I was honored and proud of all
the work we accomplished. The

problems. But when

support from the Fashioning the
Future committee, the sponsors
and the attendees of the event
was amazing!!! The commitment
and dedication of the Ascentria
staff to the various ministries
and programs is inspiring. People
who attended the event were
impressed, motivated and inspired
to support the Ruth House. The
success of the event is a testament
to all involved.”

you’re focused on
helping others, and when
you’re collaborating with
other dedicated people,
you find deeper powers
inside you . . . and

“This sold-out event was truly an
amazing afternoon of comradery
and community support,” noted
Candace Cramer, Ascentria’s chief
development officer. “We witnessed
the profound impact that the Ruth
House and its staff has on its clients.
It also showed us what a powerful
difference it can make to give
young people a ‘hand up’ as they
transition to real life situations in the
community. By empowering and
encouraging these teen mothers to
succeed, we all win.”

you turn anxiety into
constructive action.

”

~ William Mayo, Ascentria

Board Chair and CIO, Broad
Institute of MIT and Harvard
and Angela Bovill, Ascentria
President and CEO

The Ascentria Giving Society
Investing in Ascentria’s future, today

Angela Bovill, President and CEO

Tim Johnstone, Executive VP, Community
Services

A Celebration of Giving
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At Ascentria, we are called to
strengthen communities by
empowering people to respond
to life’s challenges. We live this
mission every day. But we also
know that we can’t forge this path
alone. We need your help. That is
why we are pleased to inaugurate
the Ascentria Giving Society, a new
annual leadership giving program
designed to ensure the individuals
and families we serve have the
resources and tools they need to
move forward in their lives.

The Ascentria Giving Society will
raise unrestricted contributions
each year to support innovative
direct service and social enterprise
initiatives that are making Ascentria
a leader in the human service
field. Most importantly, though,
these funds will also ensure that
our clients have a path forward to
success.
“Gifts to this leadership fund
will make it possible for the
individuals and families in our
care to take important steps

forward on the road to wellbeing
and independence,” explained
Candace Cramer, Ascentria chief
development officer.
We invite you to contribute to
the Ascentria Giving Society. As a
Society member, you receive:
Innovators ($1,000 – $2,499):
• An invitation to a special Society
recognition event
• A listing in our Annual Report
• A tour of our Worcester Client
Center
Continued on page 3

A Letter
of Welcome
Angela Bovill and Candace Cramer

Dear Friends:
“It was the best of times, it was the worst of times.” That
opening line of Charles Dickens’ novel, A Tale of Two Cities,
could describe our own era. The US enjoys unprecedented
prosperity, yet there is persistent poverty and despair in many
American families and communities.
With cuts in government support, this can seem like the worst
of times for nonprofits. More people need help, but financial
resources are strained. We resist cutting back on those in
need, yet we struggle against shrinking budgets and
growing cynicism.
Despite this challenging reality, Ascentria has been able to
serve more people because donors and volunteers have made
the difference.
Compassionate people, like you, have seen the hardship that
others suffer… and have not looked the other way. Instead, you
have recognized the work we do daily – for children, the elderly,
people with disabilities, refugees, teen moms and others – and
you contribute your time, talent and treasure to help.
This is a crucial time for our nation, our communities, and for
many people in distress. We can’t just rely on government. We
need to show what it means to truly care for our neighbors.
Your support makes a huge difference for Ascentria. We
can’t deliver many vital services without your help. But, with
your continued generosity, we will accomplish even more in
the coming months. We can help countless individuals. We
can’t promise that they will enjoy “the best of times,” but we
can show them the best in others – the love and courage of
neighbors who care about them.
In that spirit, we thank you for all that you make possible.

Angela Bovill
President and CEO

Candace Cramer
Chief Development Officer

Did you know . . .
Lutheran Home of Southbury,
one of Ascentria’s elder
care communities located in
Connecticut, will be celebrating
its 100th Anniversary in 2018.
In preparation for this very
exciting and auspicious
occasion, the site has been
undergoing a massive
renovation. The changes
include a new rehabilitation
space, and much, much more.

Equipped to Thrive: A New Model
of Care
For over a year now, Ascentria Care Alliance has been busy putting together
a human-centered model of care. The pilot program, known as the Project for
Refugee Wellness (PRW), was initiated with the help of grant funding from The
Health Foundation of Central MA, but only focused on the Worcester region’s
refugee population. Since then, this model has transitioned into a much broader
care plan with Ascentria at the helm. Upward recently caught up with Tim
Johnstone, Ascentria’s executive vice president of Community Services; Stephanie
McCarthy, the agency’s senior director of Youth Services; and Lisa Brennan,
director of Ascentria’s Services for New Americans program, for a special Q&A
about this important initiative.
Q. First and foremost, what is meant by the phrase ‘human-centered model
of care?’
A. “When it comes to one’s own wellbeing, everyone’s needs are different,” explains
Stephanie. “And what better way to provide the right care or support for someone
than to work with them as an equal partner in their personal plan for success. The
human-centered model takes a holistic look at an individual’s goals and what is
needed to achieve these goals from each client’s own point of view.”
“The ultimate goal of our efforts,” adds Tim, “is to provide the right information and
resources at the right time to help each person. Whether they are newly arrived or
a long-time resident, our goal is to achieve success as they define it and contribute
to their overall health and sense of wellbeing.”
Q. Which of Ascentria’s clients would benefit from this new model?
A. “All of them,” explains Lisa. “But the uniqueness of this approach and the tools
associated with it, is that it can be integrated into our work staff, and even our
own families. All of us — whether we are clients or providers — need guidance
and assistance on our journeys to becoming self-sufficient. The approach works
as effectively with a newly resettled refugee seeking to overcome the trauma of a
violent past as it does with someone struggling to cope with a physical disability
or mental illness. The model helps everyone to access and benefit from quality
services and effective supports that they need, no matter what challenge they face.”
Q. What kind of services are you referring to?
A. “Coaching, employment and education services, including English language
classes, are just some of the services that Ascentria provides,” notes Tim. “Other
needs, such as housing assistance, supplemental food services, and health care
would also be addressed, but in conjunction with Ascentria’s community partners.”
Q. I understand that a team of Ascentria staff has been working diligently to
come up with a framework for this new model of care. What has your research
shown you so far?
A. “Mainly that there are three important elements of the human-centered model,”
explains Stephanie. “The first involves what was learned from the initial PRW
project, which is the importance of strong, committed community partnerships.
The second involves the need to shift from a case management approach – which
tends to be highly prescriptive — to a coaching model — which is designed to build
one’s self-confidence and decision-making abilities. We believe that combining
coaching with our Equipped to Thrive Framework (E2T), which is our third element,
will lead to better client outcomes and long-term success.”
Q. What makes up the Equipped to Thrive (E2T) Framework that you reference?
A. “Essentially, E2T is our guiding principle for this whole effort,” says Tim. “It says
that in order for individuals to exit poverty and to thrive, people need stability,
wellbeing and opportunity. And our team has identified 13 external and internal
‘domains,’ or ‘areas of our lives’ that need to be addressed or developed in each
person for them to succeed.” (Please see graphic, below.)
The E2T Framework recognizes 13 external and internal domains needed to build
stability, wellbeing and opportunity.
Stability

Wellbeing

The quality of maintaining
constancy

The state of being comfortable,
healthy and happy

Favorable circumstances

Food

Physical Health

Credit Building

Mental Health

Saving

Networks

Education

Internal Strengths

Income and Career

Housing
Transportation
Dependent Care
Legal

Lutheran Home of Southbury’s new rehabilitation space includes a car so
patients can learn how to safely get in and out of a vehicle after surgery or
an injury.
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Opportunity

Q. What are the next steps?
A. “We have to further refine our assessments, expand the appropriate training for
the shift from a case management model to a coaching model; engage our clients;
and continue to pilot, test and refine our hypothesis,” says Tim.
“And, of course, we have to continue to share the E2T Framework with our staff
and our external community partners,” adds Stephanie. “Keeping everyone
engaged and using the same language and measures is crucial to the success of
this new model of care and our clients.”

The Power of Volunteers . . .
by the Numbers
To the hundreds of Ascentria volunteers who helped to make a positive difference in the
lives of thousands of our clients throughout the year, we say “thank you.” Your efforts
are truly invaluable and your support and kindness are contagious. Here are just a few
examples of the impact you are having in communities around New England.
November

March - May

of
Free Citizenship Clinic sponsored
by Ascentria’s Immigration Legal
Assistance Program and Project
Citizenship

40 volunteers provided application
preparation assistance to immigrants
that were eligible to apply to become
US citizens.
As a result, 90 individuals were provided the help they needed to take
the next step in the naturalization
process. While the cumulative hourly
value of these volunteers totaled
over $7,000,* the true worth of
becoming a citizen of the United
States … priceless!

April

May

50 Days

Ascentria celebrated the 50 Days
of Easter by visiting with many
of our faith partners and inviting
them to put their faith into action
by supporting the individuals and
families that we serve.

18 Ascentria volunteer ambassadors visited 26 churches representing 7 different denominations.
These passionate individuals shared
heartwarming stories about the
individuals and families whom we
serve and shared our mission, vison
and values with more than 1,500
faith partners.

A group of dedicated community
volunteers helped to establish the
Fashioning the Future Fund to
support Ruth House teen mothers
as they transition to independent
living (see full story on page 1).

20 volunteer event committee
members helped to sell 329
tickets to the Fashioning the
Future Luncheon & Fashion Show.
They introduced over 200 new
supporters to Ascentria and
were instrumental in raising over
$105,000 for the Fashioning the
Future Fund.

United Way of Greater Portland’s
Annual Day of Caring

14 enthusiastic
volunteers painted over 5,000
square feet of
office space at
our Westbrook,
ME location.
This group
of volunteers
provided an invaluable service
to our employees and to the
aesthetic of our
workplace.

*Based on data from the Independent Sector

Extra Mile
Award Winners

Did you know . . .

In honor of its 20th birthday last year, Good News Garage, a vehicle
donation program of Ascentria Care Alliance, created the Extra Mile
Awards to recognize outstanding supporters. Three awards were
presented. Congratulations to:
Brian Sullivan, Manchester, NH, in recognition of his steadfast
dedication as a Good New Garage volunteer for more than five years.
Tires Too, Tire and Auto Service Center, Londonderry, NH, in
recognition of their dedication and ongoing support as a community
business partner.
Holy Trinity Lutheran Church, Newington, NH, in recognition of the
continued patronage of the congregation.
Congratulations again and thank you to our award winners! We
couldn’t serve hundreds of families every year without the support
of our friends, area businesses, churches and organizations. Find out
how you can support Good News Garage by volunteering, becoming
a community supporter, or becoming a faith partner. Please visit
goodnewsgarage.org.

Associate Transitional Pastor
Reverend Grace Burson of the
Holy Trinity Lutheran Church
with the Extra Mile Award.

Ascentria has expanded its mission into Boston! In fact,
Laurel Ridge Rehabilitation and Skilled Care Center located
in Jamaica Plain (a section of Boston) is now part of the
Ascentria family of programs. As is the case with our Quaboag
and Lutheran Home of Southbury senior communities,
Sheehan Health will be managing these facilities.

The Ascentria Giving Society, Continued from page 1
Catalysts ($2,500 – $4,999):
All of the above, plus …
• An opportunity for you and your family to enjoy a unique volunteer
experience at one of our program sites
Champions ($5,000 – $9,999):
All of the above, plus …
• A special recognition pin
• An opportunity to participate in a conference call with President and
CEO Angela Bovill
Benefactors ($10,000+):
All of the above, plus …
• An opportunity for you and a guest to join President and CEO Angela
Bovill for a special luncheon
For further information about the Ascentria Giving Society, please contact
Candace Cramer, chief development officer, at 774.243.3908.

Questions or comments? Please email us at Development@ascentria.org.
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